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Terms of Reference 
 
 
1- Presentation of the mission 
 
 

Title of the survey/ research : Making cities inclusive: safe mobility for persons 
with disabilities in developing countries. 
 

Humanity & Inclusion Program : Advocacy & Institutional Relations Unit 
Objective of the mission : Implement an advocacy study based on 

documentary research and case studies 
Time of the mission : 5th March 2018 – 31st May 2018 
Place of the mission : Multiple locations 

Last ToR update : 14/02/2018 
Author of ToR : Aurélie Beaujolais 

 
 
2- Presentation of the context  
  
2-1- Context 
 
HI advocates for better, more inclusive policies that adequately and systematically address the needs 
and rights of persons with disabilities.HI advocacy strategy on inclusive developmentconcentrates 
on strengthening the inclusion of persons with disabilities and promoting health. Our advocacy work 
is embedded in the  the 2030 Agenda on Sustainable Development and its “Leave no one behind” 
principle, as well as in the UN Convention on the Rights of Persons with Disabilities (UNCRPD).  We 
aim at providing evidence, analyses and recommendations to policy makers to help them implement 
the commitments they’ve made and the legal human rights obligations they’re accountable for.   
 
One of our priority areas is road safety, tackled as a public health concern, as well as a mobility issue 
for persons with disabilities.  
 
At the crossroads between the issues of road safety and inclusion of persons with disabilities, safe 
mobility is central for guaranteeing their access to economic, social, cultural and political spheres of 
society, and ability to participate to the life of their community. The management of this sector of 
activity can have a huge impact on all spheres of society and on the individual condition and status 
of people. Especially in urban context, as more than half of persons with disabilities worldwide live in 
urban areas, where they face considerable accessibility barriers.  
 

http://www.un.org/sustainabledevelopment/
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 Beyond the benefits to persons with disabilities, addressing safe mobility, road safety and 
accessible urban mobility infrastructure is beneficial for society as a whole, improving the quality of 
life of all, in inclusive and resilient cities. 
 
This year in July, the annual High Level Political Forum (HLPF) on sustainable development, will 
review the SDG 11 (sustainable cities) which includes a target 11.2 on safe, affordable, accessible 
and sustainable transport systems for all1. This represents an opportunity for HI to expose concerned 
policy-makers and other stakeholders to new HI analyses and evidence  that place persons with 
disabilities at the centre, and eventually, lead them to consider alternative, inclusive policies and 
practices, that would truly benefit all, including persons with disabilities. 
 
2-2- AIR Unit in HI  
The Advocacy & Institutional Relations Unit coordinates and implements advocacy campaigns to 
influence our main advocacy targets. HI’s advocacy relies on three specific approaches:  

- a strong link with field evidence,  
- a determination to ensure that the voice of the victims and affected communities themselves 

are heard,  
- and the will to address the roots of injustice at the global level through HI network, 

international coalitions of NGOs, public and media awareness campaigns as well as direct 
lobbying actions towards decision makers. 

 
3- Presentation of the study  
 
3-1- Why this research? 
  
This study is a tool to support HI federal advocacy on development, with a focus on inclusion of 
persons with disabilities in development processes. 
It concentrates on equal access to safe transportation systems and accessibility of urban mobility 
infrastructures as a factor of safe and independent mobility for all, especially persons with 
disabilities, enabling them to participate fully in society. 
The study will draw from the long standing experience of HI and its partners with road safety and 
accessibility in different countries and different continents. It will build on concrete feedbacks and 
good practices regarding mobility from projects on road safety, access to services, namely inclusive 
education, access to health services and socio-economic insertion.  
 
 
This study is motivated by the 2018 global review of SDG 11 (sustainable cities).  
The deliverables of this project are primarily aimed at national and local policy-makers (e.g. 
governments, parliamentarians, local authorities, urban planners). Secondary targets include other 
actors that can influence policies in the areas of mobility, accessibility, transport and road safety, 
notably civil society organisations, including Disabled Persons Organisations, and the private sector 
(e.g. automobile, infrastructure, transport). 
 
3-2- Research objectives 

                                                           
1 Goal 11: “Make cities inclusive, safe, resilient and sustainable”. Target 11.2 : “By 2030, provide access to safe, affordable, accessible and 
sustainable transport systems for all, improving road safety, notably by expanding public transport, with special attention to the needs of 
those in vulnerable situations, women, children, persons with disabilities and older persons”. 
 

https://sustainabledevelopment.un.org/hlpf
http://www.un.org/sustainabledevelopment/cities/
http://www.un.org/sustainabledevelopment/cities/
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 Overall objectives of the research 

 
This study will bring together two notions that are often studied separately, the notion of 
accessibility, indispensable to build inclusive societies, and the notion of road safety. With this study, 
HI aims at increasing the awareness that persons with disabilities need increased and safe mobility, 
accessible transports and urban infrastructure to participate to the life of their community and access 
their rights. Beyond persons with disabilities, improvements in these areas lead to better quality of 
life for all, in inclusive and resilient cities, enhancing social and political participation, economic 
development, positive environmental outputs as well as capacities to respond to natural and man-
made disasters. 
 

  Specific objectives  
 Provide a thorough analysis of existing international legal and policy frameworks that  impact 

the rights of persons with disabilities with regards to safe mobility,  accessibility of transport 
system, and road safety; identify the good and bad examples as well as the gaps; and 
develop policy recommendations for inclusive policy alternatives.  

    
 Identify and provide analysis of the outcomes of at least 4 HI and partners’ projects from 

which to draw lessons learned and recommendations on safe mobility for persons with 
disabilities. 
 

 
3-3- Country focus 
4 to 5 case studies will be prepared, amongst the pre-identified focus countries and focus topics to 
be analysed with a view of identifying best practices in the area of safe mobility: 
 Laos (Vientiane): road safety, 
 Haiti (Port au Prince): road safety, disaster risk preparedness and reduction, 
 Senegal (Dakar): socio-economic insertion,  
 Palestine (Gaza City): inclusive education,  
 Nepal: inclusive education, disaster risk preparedness and reduction, 
 Bénin : road safety, 
 Kenya: gender equality, inclusive health.  

 
3-4- Target Population 
 
In the different countries, the study will focus on persons with disabilities and vulnerable 
populations, taking into account impairments, gender and age as determinants impacting their 
needs, risk exposure and capacities of people, in urban contexts. 
As much as possible, each case study should provide an analysis of the intersectionality of risks 
related to disability, age and gender (i.e. pending availability of data). 
 
3-5- Methodology 
 
The study project will use the Making it Work (MIW) methodology. This method offers a set of tools 
to guide actors through the process of identifying, documenting and analysing good practices that 
contribute to advancing the rights enshrined in the CRPD. It is implemented through 3 main steps: 

https://www.makingitwork-crpd.org/
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• Building multi-stakeholder engagement and agreeing on common criteria for good practice 
• Collection, analysis and documentation of good practices 
• Action for change, including advocacy based on good practice evidence 

The term “good practice” refers to a practice that facilitates the “full and effective participation in 
society on an equal basis with others” (CRPD, Preamble), and actions that people with disabilities 
have confirmed as having a positive impact. Initiatives using MIW can establish their own criteria to 
identify such practices in a multi-stakeholder process. 

3-6- Ethics 
High ethical and rigorous research standards will be maintained by validating the research protocol 
as well as all tools used during the study with HI’s Knowledge Management team and other relevant 
technical referents. 
The research protocol will also follow HI’s principles for ethical data management (see HI. 2015. 
Studies and research at HI: Promoting ethical data management. Available here:  
http://www.hiproweb.org/uploads/tx_hidrtdocs/EthicalDataManagementGN_04.pdf). 
 
Namely, following the key recommendations, the survey must: 

 Ensure the safety of participants and the HI team 
 Ensure an approach focused on the person (adapted to the cultural context and individual 

specific needs), 
 Get the free and informed consent of all participants, 
 Ensure the security of personal and sensitive data throughout the process, 
 Plan and ensure the use and sharing of information, 
 Ensure the expertise of the staff involved and the scientific validity of the activity, 
 Propose referral mechanisms. 

 
3-7- Specific constraints 
Regarding the process:  
In line with the MIW methodology, a multi-actor committee will be involved in the validation of the 
research protocol, tools and results. The committee includes stakeholders from different services in 
HI, including advocacy experts, desks and programs managers, technical advisors and 
communication manager, as well as representatives from HI partners. 
 
Regarding the process:  
HI operates in developing countries and in a wide range of sectors. Depending on change of context 
within countries /programs, decision might be taken to review geographical focuses.  
The study may involve different partners for the different study sections. This  my impact  the scope 
of the study (geographical, domain of expertise or targets of outreach).  
 
Regarding security:  
In addition, the contexts might also entail restrictions of movements for the consultant during the 
field visits. All aspects of field visits’ planning will therefore have to be reviewed and implemented 
closely with HI actors in the concerned countries. 
 
 

4 - Presentation of the mission 
 

http://www.hiproweb.org/uploads/tx_hidrtdocs/EthicalDataManagementGN_04.pdf
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4-1- General objective of the expert mission 
 
The consultant will be in charge of:  

 Designing a research protocol. This document will provide the key elements of the 
implementation of the study and will be based on the MIW methodology. It will detailed 
criteria for selection of good practices in the area of safe mobility, tools to document and 
analyse these good practices, rules for selection of individuals for interviews or surveys; 
interview grids and plan for analysis; time schedule; budget; ethics considerations, etc.  

 Carrying out desk research on political and legal framework for safe mobility, overview of 
projects’ key documents, overview of donor strategies and programming documents.  

 Carrying out 2 trips to collect quantitative and/or qualitative data (through survey or 
interviews) in selected focus countries. 

 Conducting individual interviews or/ and workshops/focus group discussions. 
 Data treatment and analysis in view of producing missions’ report and draft report. 
 Writing a final report based on data analysis. 

 
4-2- Expected results of the mission 
 

(1) The nexus development-transportation-accessibility-inclusion is made clear through an 
analysis of overarching political and legal frameworks for safe mobility.  

Based on the desk research and key stakeholder interviews, the consultant will produce an 
introductory policy brief focusing on the analysis of the different relevant legal and policy 
frameworks. Accessibility and mobility are at the core of development-related international 
framework, namely: 

- The UN Convention on the Rights of Persons with Disabilities, 
- The Sustainable Development Goals 
- The UN Road Safety Decade of Action, 
- The New Urban Agenda (Habitat III)  
- And other relevant international policy frameworks, including on health and DRR. 
 

The policy brief will highlight examples of good policy provisions, as well as expose bad policy 
examples and policy gaps; and propose policy recommendations for inclusive policy alternatives in 
favour of safe mobility of persons with disabilities.  
 

(2) At least 4 case studies based on the experiences of HI and its partners in countries of 
operation are produced. 

Good practices will be documented through: 
- Overview of projects’ key documents,  
- Interviews with HI staff and other key resources, 
- Collection of quantitative and/or qualitative data (through survey or interviews) on the field 

and amongst HI beneficiaries of road safety projects, inclusive education, access to health or 
socio-economic insertion about their mobility.  

The outputs of the case studies will be at least 4 factsheets, which can be used together or 
separately. The factsheets will include testimonies and identify recommendations of policy changes 
in different areas of work, namely:  

- Access to services (education/health) 
- Road safety  
- Socio-economic insertion 
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- Disaster risk reduction 
- Local governance for urban planning and urban management 

 
 
4-3- Deliverables  
 

 Deliverables Recipients  Diffusion Delivery deadlines 

Technical Documents relative to survey/ research implementation 
1- Final Research Protocol HI Internal Beginning of March 
2- Final data collection tools: 

Sampling procedures, 
Questionnaire, interview grids, 
plan for analysis, detailed timeline 
of fieldwork 

HI Internal End of March 

 
Mid-term Documents/ Reports/ Dissemination 
4- Desk research analysis, Mission 

reports 
HI Internal End of April  

5- 1 Draft report HI  Internal Mid-May 
6- 1 Final report composed of 

introductory factsheet, at least 4 
country-focused cases studies  

HI External End of May  

 
Workshops/ Meetings 
7- 1 Meeting to present the research 

protocol to the steering 
committee (2h) 

HI Internal Beginning of March 

8- 1 Meeting (skype or face-to-face) 
to present the country missions’ 
findings to involved stakeholders 
at headquarter and field level (3h) 

HI Internal End of April 

9- 1 Meeting (skype or face-to-face) 
to present draft report & 
elaborate recommendations (3h) 

HI  Internal Mid-May 

 
The consultant(s) accepts that HI may reproduce the methodological proposal and use the tools 
developed for data collection in other contexts or projects.  
 
4-4- Timeline & budget 
 
15 days from Mid-March 2018 to 31st May 2018. 
 
Available budget: 7500 Euros + additional transportation/accommodation costs for 2 country visits. 
 
4-5- Mechanisms for communication and monitoring between the consultant(s) and Humanity & 
Inclusion 
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The Information & Publication Advocacy Manager will be present through the whole process to 
monitor the implementation of the study and to ensure that high ethical and rigorous research 
standards are maintained and that the methodology is consistent throughout the fieldwork period.  
The use of the MIW methodology as well as the oversight by a steering committee will ensure that 
the good practices, and recommendations elaborated on that basis, are developed in a collaborative 
way.  
 
 
5- Requested profile 
 
5-1-  Requested profile 
 
A consultant or a team of consultants with expertise in the fields of mobility, disability and urban 
accessibility; and experience in quantitative and qualitative data collection, treatment and analysis. 
 
5-2-  Expertise 
 

 Mandatory : 
- Minimum Diploma: Master’s degree in urban planning, transportation management, 

development cooperation or international relations,  
- At least 10 years of experience in development cooperation, with specific knowledge of 

sustainable urban planning, accessibility, mobility and road safety issues  
- Experience and knowledge of the disability sector and gender mainstreaming, 
- Proven and recognised experience in methods of data collection, processing and analysis 

(quantitative, qualitative) 
- Demonstrated analysis, synthesis and writing capacity (provide a list of publications)  
- Knowledge of working languages (written & oral): English mandatory, French a plus. 
- Understanding and adherence to HI’s values and ethics. 

 
 Desired: 
- Experience in conducting surveys/interviews with persons with disabilities, 
- Excellent communication skills and ability to coordinate with different actors. 

 
A- Application process 
 
Applications must include: 

 In relation to the consultant/ team of consultants:  
□ Curriculum vitae (training, experience in the areas mentioned above, lists of key publications)  
□ References  
□ A letter of motivation  

 
 In relation to the technical proposal:  
□ A methodological proposal to conduct this study, including, a minima:  

Understanding of the study’s issues and of the terms of reference; background of the study; 
presentation of the objectives (overall & specific); location; target population; presentation of 
the methodological framework: study design, selection of participants, data collection, data 
treatment, data processing, quality monitoring mechanisms; ethical considerations.  
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□ A timeline, clearly detailing the study’s implementation, execution, monitoring and use-of-
findings activities.  

□ A financial proposal including, a minima, details of the study’s consultancy fees and 
operational costs (travel, accommodation, per diems, translator pay, software...). 

 
 
 
Please, send all required documents before Monday 12th of March to the following address: 
a.beaujolais@hi.org 
 
 

mailto:a.beaujolais@hi.

